Harbor Development Committee Minutes

May 11, 2021

Members: W. Reardon (Chair), D. Anderson, M. Boer, P. Branagan, S. Darby, K. Doran

Others: IR Frey (Town Engineer), members of the public via ZOOM

1. Callto order: 7:39pm

2. Open Issues (Recurring matters):

f.

Town Wharf Projects: according to Town Engineer Frey, it is anticipated the Woods
Hole Group will be in a position to provide a report within weeks. The Committee
agreed to seek a meeting with Woods Hole Group on May 25 to discuss status and,
further out, seek to meet with the Conservation Commission to present findings.

Bathing Beach season update: the Beach House restaurant is officially open. Other
updates include the upcoming installation of trees, solar lighting and signage.

Route 3A Task Force update: Deirdre Anderson provided an update on the most recent
discussion, noting key topics included: when to present the 25% status update to the
public, considerations for lighting locations (including some resistance by Summer Street
residents to potential land takings for power pole relocations) , utility lines under the
rotary and potential options for additional public works support for maintaining the new
vegetation and trees that will be planted.

CPC Grant Request for ‘Harbor Vision Study’: Marco Boer agreed to run point on the
process for the Committee.

MAPC Stakeholder Meeting #6, May 5, 2021: the final MAPC report was circulated prior
to meeting and Committee members will review and provide comments to Josh Fiala,
the MAPC project leader.

Harbormaster matters: no significant update.

3. Set next meeting date: Tuesday, May 25, 2021

4. Adjournment: 8:48pm



